American Baptist Anti-Racism Convening Table
MEETING MATERIALS - #5

Meeting #5 | Thursday, July 28, 2022 | 2:00-3:30 PM ET

Pre-Meeting Materials:
1. Notes from Meeting 4
2. Review BGM Approved Proposal for an Anti-Racism Commission

All Convening Table Documents can be found at: https://www.abc-usa.org/abc-anti-racism-convening-
table/ and the password is: arct2022beloved (case sensitive).

Zoom Credentials: [REMOVED POST-MEETING]

AGENDA — MEETING #5

L. Opening Matters
a. Welcome

b. Logistical Updates — Marie’s transition to ABHMS
c. Date Scan for remainder of 2022 meetings
d. Agenda additions or quick updates
e. Devotion
1. Follow up on Meeting #4

a. Meeting Notes, Reflections, Follow-up Actions
— BGM Executive Committee report and responses
— Date Scan for remaining 2022 meetings
b. Initial reflections from colleagues from other denominations
— Kathryn — Disciples
c. Organizational input into future work (IM and Regions):
— Organizational capacity and interest in engaging in a shared anti-racism effort
— What questions remain that might be shape response to previous question?
— What might complement your internal anti-racism efforts that an American
Baptist Anti-Racism "Commission" [placeholder language] might help
address/provide?
— What might your organization contribute to this "Commission" for the benefit
of other ABC partners/entities?
d. Follow-up on learnings from previous trainings mentioned in Meeting 4
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Aligning Anti-Racism Task Force Proposal and our Conversations Continued...

Review: Any notices/wonderings/star that from the work we did in meeting 4, as follows?

Commission Goals and Activities

Proposal

Convening Table

Notice/Wonder/Star That

A. Develop a Common

Framework and Language
for work of Anti-Racism

- Shared Language/What does

anti-racism work include?
(DElI, etc.)

What language can be is
helpful, not
impeding/distracting

Core issues:
ABC history

Need/opportunities for
repentance, unlearning,
relearning

Identify hindrances for ABC
stakeholders to participate

Collating existing work

Need to do history work to
ensure we do not go down

the same road with same

non-results
Acknowledgement (we
acknowledge great need for
education in various forms)

The Convening table is

currently discussing
consideration from
NEC/REMC perspectives
Recognize that churches are
also on different journeys
(different points along a
continuum of cross-cultural
sensitivity/ability

“Clearing house” idea / how
do we share learning, build
synergy, so our overall
denominational
culture/narrative is

transformed?

- Learning -> Acknowledgement
[good place to start] -> Repentance
[calls us to introspection,
examination, follow-up action] ->
transformation [can’t have
transformation without
repentance]

- In discussion, Marie referenced
“Developmental Model of
Intercultural Sensitivity” theory
and “Intercultural Development
Inventory” instrument.

- IDRInstitute - IDRInstitute (DMIS)

- Intercultural Development Inventory | IDI,
LLC (idiinventory.com) (IDI)

Denominational
Assessment/Transformation
Develop strategy/plan for
every aspect of denom
(hiring, economics,
governance, missiology,
polity, core values,
collaboration of anti-racism
work)

We have acknowledged the
work is so large and still
trying to distill what is the
work we can do together;
how can we at least impact
our own selves (let alone
society at large)

We touched on missiology,
partnership, impact of church
in society (or vice versa),
processing and applying
beyond statements,

- Parsing out any one of these areas
is huge in itself: such as...

- Economics — socially responsible
investing, where we have
conferences; what kind of orgs do
we engage (vetting)?

- Hiring — how, who, from where

- What are orgs willing to do to
invest in this work—staff time?
Dollars to implement
recommendations?
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acknowledgement of
different journeys and
different points on similar
journeys; anti-racism work
impact on
discipleship/evangelism)

- What are effectives models
when an org wants to bring
change upon itself (vs.
external advocacy work)?

- Wondering: Because these are so
large, can one “low hanging fruit”
goal of a commission be to
create/provide a checklist of anti-
racism-lens questions that can be
considered when going through
assessment or decision making for
any one of these areas? In addition,
how can this checklist be also be
used in measuring impact? And if
impact if self-reported back to the
commission, can a goal down the
road be developing recommended
practices for any one of these areas.

D. Advocacy as expressions of
ABC commitment
- Reparations, etc.

- Identified three potential
tracks (narrative, advocacy,
activities/education)

- Star That: The ability to lean
heavily on those who are deep in
this work will be helpful going
forward; allow on One example of
potential partner shared by Lisa:
https://francescocollaborative.org/
Felipe Witchger, a co-founder

E. Capacity building for the
work (staffing, funding, etc.)

- Noted unjust practice of adding
responsibilities on staff without
readjustment of
work/compensation

- Clarify staff leadership/support for
commission

- Organizations have had in the past
Diversity officers; maybe now part
of Human capital management/HR

- Orgs have used outside
consultants

Continuing the alighment:
Establishment Phase

Proposal

Convening Table

Notice/Wonder/Star That

Envision bringing together all
partners, not just for convening
but also valued as necessary
partner in key decision-making
junctures

bandwidth

actually impact?

- Noted lack of relational capacity
- Reality-check on organizational

- Autonomy — what can “a group”

Proposed AGS for Anti-Racism

bandwidth

- Wonderings about current staff

Training (transition team, new
commission members, OGS
staff, BGM rep)

- Stay mindful of different
educational needs

Short Term
Goals/measurements:
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- Parameters for convening - Whois this group accountable to?
and decision-making - Appeal to larger denom for

- Funding needs and funding? OGHS?
strategies - How would we do recruitment —

- What do we need to appeal to Region input? What
consider to fulfill core skills do we need?
purposes? - Potential group work subgroups:

o ABC historical
research/learnigns

o Shared framework/language

o Various educational paths

o What can we learn from other
denominations?

- Quarterly reports submitted | - Marie submitted a March report to
to BGM Executive BGM Exec. Committee after first
Committee meeting, and will do again after this

meeting

V. Next Steps
a. Roles & Tasks prior to next meeting
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I NOTICE:

| WONDER:

STAR THAT:
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