Levels of Consensus

Option One:

1. I love it and can enthusiastically support it.
2. It is acceptable.
3. I can live with it.
4. I have severe reservations, but I will not block it.
5. I will block it, because…

6. We need more information about…

Option Two:
1.  I accept and support this decision and believe it reflects the wisdom of the group.  

2.  I can live with this decision but would like additional discussion.

3.  I don’t support this decision, and believe it needs major change.
Steps for using Consensus and Majority Rule
1. Ask, “Do you want to use consensus, majority rule, or a combination of both on this issue?”  Explain that the benefits of consensus are broader ownership, but the drawback is that the process can be blocked by a single individual.  Vote on these three options.  If consensus or majority rule receives the most votes, proceed accordingly using one or the other.  If a combination receives the most votes, proceed further using the steps below.

2. Explain that consensus will be used first, but majority rule will be used if consensus is not achieved.

3. Ask if the group is comfortable using a “simple majority” for majority rule.  If not, ask for suggestions for a higher threshold level and vote on these one at a time beginning with the highest suggested number first.  Proceed in descending order.  If none of the suggested higher thresholds receives a majority vote, then majority rule will be decided by a simple majority.

4. After a product is developed and ready for “testing,” test the consensus of the group using the consensus levels.

5. If consensus is not achieved using the consensus levels process, ask for recommendations from those who are “blocking.”

6. If too many recommendations are generated or multiple recommendations for the same issue are generated, use “dot voting” to narrow the recommendations as necessary.

7. Begin with the recommendations that received the most votes or if no dot voting was used, begin with the recommendations in the order that they were suggested.  Test the new product using the consensus model, with the recommendations attached to the product and being tried one at a time.  If all of the recommendations have been exhausted and consensus still has not been achieved, then the only option is to resort to majority rule.  

8. Proceed with majority rule using the threshold level previously decided upon.

