Calling a Part-Time Pastor

If a church determines it cannot afford a full-time pastor it can determine the hours it can afford by how much money is available.  For example: using $40,000 as a base salary, a church which has $30,000 available for salary (including cash salary, housing and social security offset) would at a minimum be able to afford a ¾ time pastor.  The church at the point of extending a call would need to determine what duties their pastor would be expected to fulfill in the 30 hours allotted.  An important part of this conversation is also the determination of how the remaining duties would be handled.  

An important consideration in identifying available funds is that benefits are usually included at the same proportion as the pastor’s employment.  Therefore, health care, continuing education, retirement and travel allowance are generally included on a proportional basis. 
Involving new people in ministerial activities can be a benefit for the church.
It must be understood that the ¾ time pastor would pursue other activities during the remaining ¼ time that will likely involve seeking additional income.

Although cases can be cited where a part-time pastorate returned to full-time, such instances are rare.  Congregations that strategically seek outside funding or designate a portion of their endowment for such purposes should develop an intentional plan for rebuilding the congregation and carefully monitor the results of their efforts to ensure that such resources are not depleted prior to achieving the goal of returning to full time ministry.  The purpose of this document is to lift up several viable and healthy options to full time pastoral ministry.  For instance, if the church moves into a bi-vocational model, many of these arrangements lead to long term healthy pastor/congregation relationships, especially if the pastor’s other source of income is community based. 
It is better to be honest about what the church can afford in terms of leadership than to offer less than a full-time salary and expect full-time service for less than a fair wage.  More pastors are preparing for bi-vocational ministry by receiving training or education in another field.  Others may not need to supplement their income.
