ABCUSA MATTHEW 25 GRANT APPLICATION

A generous donor has given a sum of money through American Baptist Churches USA to be used for
programs that address “housing, feeding, education and health with regard to the less fortunate.” The
donor’s primary concern is to help ameliorate poverty. ABCUSA will distribute grants of up to $5,000
semi-annually as long as the generosity of this donor continues. A panel will select recipients largely
based on the degree to which the funds will be used to directly assist persons in poverty. Ministries
must be in relationship with American Baptist Churches USA to be eligible to apply.

1. General Information:
Organization Name: Southwest lowa Free Medical Clinic

Affiliation with ABCUSA: First Baptist Church

Address: 401 East Reed Street 2300 North 8th Street

Red Oak, lowa 51566 Red Oak, lowa 51566 _
Phone: 712.623.4821 /712.623.9322 Federal Tax ID#: 42-0805387
Contact person: Darrel Steven Carlyle E-mail: dscarlyle@redoakiowa.com

2. Please submit with your application a copy of:
- Your mission statement (See separate sheet)
- Your most recent annual report or audited financial statement (See separate sheet)

3. How do you plan to use the requested funds? How will the funds specifically assist individuals
battling poverty and its effects? (See separate sheet)

4. Total cost of the project $40,000.00
5. Amount being requested from the ABCUSA Matthew 25 Grant: $5,000.00

6. Your other funding source(s): Montgomery County Community Foundation, Contributions and
In-Kind Services

| certify that all the information submitted with this application is true and correct, and that we will use

any grant scribe e will supply a 1-page report on the use of the funds and a photo
within six m reteipt of é\gra t.
(Signed): Date: February 25, 2013

\ - F
Printed Name/Titte: Darrg{$teven Caklyle / Fiscal Agent

Please note:
e Incomplete applications will not be considered.

e Recipients agree to share their stories via the ABCUSA website. o W

e Application deadline is March 1 for grants distributed on April 15; Sept. 1 for =
grants distributed on Oct. 15 5
e Completed applications should be sent to: C/[m 5
Mission Resource Development ’ )
American Baptist Churches USA
P.O. Box 851
Valley Forge, PA 19482-0851
Or emailed to: Beth.Fogg@abc-usa.org




3. How do you plan to use the requested funds? How will the funds specifically assist
individuals battling poverty and its effects?

The Southwest lowa Free Medical Clinic (SWIFMC) is structured under the umbrella of the First
Baptist Church Outreach Ministries. The SWIFMC, one of three ministries under said umbrella,
is an all volunteer based medical clinic. Dr. Bill Butz will serve as the Medical Director. Pastor
Len Taylor will serve as the clinic coordinator. Mr. Darrel Steven Carlyle will serve as the fiscal
agent.

A member of the largest network of free medical clinics in the state of lowa, the SWIFMC is a
donor-sponsored, not-for-profit organization/clinic. The creation and construction of said clinic
will provide basic health care services through volunteer physicians, nurses and other health
professionals at no cost to those individuals/patients, battling poverty and its effects. SWIFMC
will house (3) exam rooms, (1) exam/procedure room, vital area, reception/waiting area, nurse/
laboratory station, doctor/coordinator/records office and unisex restroom

The 401 East Reed Street location will be rent-free with shared utilities costs with other
occupants. Generous individuals, business and organizations provide contributions of cash,
supplies, pharmaceuticals and equipment. No-cost membership with Free Clinic of lowa
provides operational and procedural tools, as well as needed equipment, technology and
education.

The American Medical Association encourages physicians to provide free services to the poor as
part of the AMA Code of Medical Ethics. Charity care is the cornerstone to efforts addressing
the healthcare needs of the uninsured.

Red Oak community leaders identified the need and initiated a grass-root effort to serve the
underserved through the Southwest lowa Free Medical Clinic. We believe this is an unmet need
in our community, and we desire to champion the efforts to create and staff the clinic.

Physicians, nurses and other healthcare professionals volunteer their time to provide quality
medical services. Lay volunteers handle patient check-in, clerical assistance, site maintenance
and other tasks to insure an efficient operations.

We anticipate the client base of the SWIFMC to be diverse. Most free medical clinic clients are
those individuals who are under the poverty line and in need of said medical services. We
expect and anticipate an increase in the demand of our services each and every year to
accommodate everyone in need.

The Board of Directors, the physicians, nurses and other healthcare professionals and lay
volunteers of the Southwest lowa Free Medical Clinic are committed to the belief that health
care is a basic human right. The Clinic will exists to provide the widest scope of primary care
possible to those who do not have access to other health care providers. While care is provided
at no cost, it is also provided within the constraints imposed by the use of volunteers and
limited resources.

We anticipate the award of this grant, along with another secured funding, the Clinic will serve
over one thousand (1,000) clients within the first (12) months of operations.



First Baptist Church

New Campus: 2300 North 8th Street  Downtown Outreach Center: 504 East Reed Street
Red Oak, Towa 51566 Red Oak. Iowa 51566

Phone: 712-623-9322 Email: firstbaptistredoak@yahoo.com

We were never meant to do life alone. We’re all in this
together. No matter our history, circumstances, or who we
are, we all need love and acceptance. That’s why this church
exists—and why YOU belong!

What to expect at our services:

* Some people are dressed up, but most are very casual-jeans and shorts welcome!

* A mix of contemporary music and traditional hymns sung by our worship team

* Friendly people who are genuinely excited to see new faces.

* A relevant message from God's Word that applies to your life.

* Children's and Youth ministries with leaders who truly care.

* A church where God is worshipped, people are loved, and the world is changed... all through the power of Christ.

First Baptist Church is a SIMPLE church. We just want to let you know we're here and we care about people, and if you are
looking for a simple and loving church experience, we'd love to have you join us. We believe God does amazing things in our
lives when we are open to Him and we’d love for you to experience that

We are an underdog church, not a powerful, wealthy or a status-oriented community. Just a
small church with a big heart trying to be in the city for good. To be peacemakers in our homes
and schools and community. To comfort those who mourn. To nurture a hunger for
righteousness. To offer and receive grace.

FBC's Mission
“Reach out to the world around us and share the everlasting love of Jesus Christ!"
FBC's Vision

“To be a Spirited , Growing, and Christ-centered community filled with hope!"



FBC's Core Values

1. Jesus is life. The rest is details. Jesus Christ alone is our hope, and the only real and
lasting hope for the world. We love Him. For this reason, we don't apologize for the gospel
or for putting our relationship with Him first in our lives. We strive to respond faithfully to
the call of Jesus to follow Him above all else in this world which so often competes for our
time, energy, and attention.

2. Lost people matter to God and so they matter to us. Jesus was sent to reconcile a lost
world to God, and He calls us to do the same. We like un-churched people, and we know
what a difference Jesus can make in their lives. For this reason we seek to reach out to the
world around us and share the everlasting love of Jesus Christ.

3. We worship God, not tradition. Where tradition helps to proclaim the good news of
Jesus Christ and further the mission of our church, we embrace it. Where tradition
becomes a wall between God and His people, we seek to tear it down. While the gospel
message of Jesus Christ remains unchanged, the manner in which it is proclaimed must
change for it to be communicated effectively in a changing world. In our worship and in our
ministry, we intentionally offer a variety of options from traditional to contemporary and
we remain open to new waves of innovation sent to the church by the Holy Spirit of God -
all for the sake of Christian mission.

4. Following Jesus is a growing experience. We can't outgrow Christian faith. As modern
day disciples of Jesus Christ, we are called to move from spiritual infancy to spiritual
maturity. For this reason we strive to bring people into an ever-growing relationship with
Jesus Christ. This growth best happens in small groups. As we grow in faith, we turn our
hearts to God, giving of our selves and our resources -- freely and cheerfully.

5. We are one body, united in Jesus Christ. We are a church of individuals, different in
many ways, yet called together by God to be one in ministry and mission. As members of
the same body, we become more effective when we work in harmony as a unified whole.
Among us, love for one another is the norm, conflicts are resolved according to the teaching
of Jesus, and we seek to build each other up. We rejoice together, and we suffer together.



FBC's Teaching Statemeni
God

We teach that there is one true, holy God, eternally existing in three persons, Father, Son, and Holy Spirit. We believe that
God is spirit (John 4:24), indivisible (Deuteronomy 6:4), of infinite power and wisdom (Jeremiah 10:12), and goodness (2
Chronicles 7:3, Matthew 19:17). We believe that God created all things, visible and invisible, and that He continues to
sustain and preserve all things in accordance with His own gracious will.

Jesus

We teach that Jesus Christ, the second person of the Trinity, is Lord and Savior of the world. We believe Jesus is the word of
God made man, that he was in the beginning with the Father and the Holy Spirit, and that all things were created through
him. (John 1:1-5, 14)

We believe that Jesus, who is fully God and fully man, born of the Virgin Mary, was sent to suffer and die on the cross as a
sacrifice for the sin of the world. We believe that he was raised from the dead by the power of God so that we might receive
forgiveness of sin and everlasting life with God in heaven.

We believe that Jesus will return at the end of time in judgment. (John 5:27-30) We believe that just as Jesus was obedient to
the will of God the Father, we too, should be imitators of his obedience and life and therefore love and serve as he did
(Ephesians 4:11-13; 5:1-2).

Holy Spirit

We teach that the Holy Spirit, the third person of the Trinity, is active in the lives of people today (John 14:16-17). We
believe that the Holy Spirit is at work calling us, building us into a holy temple (Ephesians 2:22). and teaching us how to live
the new life we have been given in Christ (John 16:13-14; Romans 8:13-16, 1 Corinthians 6:19-20). We believe that every
Christian ought to desire to be "filled" with the Holy Spirit (John 3:5-8: 1 Corinthians 12:13; Eph 5:18).

Bible

We teach that the Holy Bible is the inspired word of God and as such is the definitive authority for all matters of our faith
and lives. We believe that the Bible is true and bears witness to the saving grace of God in Jesus Christ, the word made flesh
(John 5:39; 2 Timothy 3:16-17; 2 Peter 1:20-21).

Salvation

We teach that we are saved by the grace of God through faith in Jesus Christ. Salvation is not something that we can earn or
attain on our own. This was God's choice, so that we would in all matters learn to be dependent upon Him (John 1:12-13,
3:16; Eph 2:8-10).

Church

We teach that Christ is the head of the church, which is gathered by the Holy Spirit. We believe that the Holy Spirit calls and
gathers believers together in order that we may be empowered and equipped to carry out the Great Commission of Christ to
go out and preach, teach, baptize, and make disciples of all nations. We believe that the purpose of the church is to bear
witness to Jesus Christ (Matthew 5:14-16; Acts 1:8; Ephesians 1:13, 2:22).

Discipleship

We believe and teach that Christian life is lived out in the call of Jesus, "Follow me." Discipleship is a life long call to
obedience, love, service, study, prayer, worship, fellowship, stewardship, and spiritual growth.



Annual Report 2012

[tem

INCOME
Memorials
Loose Offering
Mission
Other
Pledged Offering
Other Offering

TOTAL INCOME

EXPENSES

Adult Ministry
Men's Ministry

Women's Ministry
LHC Group
Alpha
Other

Bank Charge

Children's Ministry

Children's Church
Kid's Club
Other
Insurance
Work. Comp
Property Insurance

Misc

2012

$0.00
$4,900.00

$3,710.00
$0.00
$76,704.00
$0.00
$85,314.00

$100.00
$1,300.00
$300.00
$0.00
$100.00
$40.00

$300.00
$200.00
$100.00

$300.00

$4,600.00
$0.00

Actual

$0.00
$4,320.00

$3,710.00

$0.00
$76,124.00

$84,154.00

$275.41
$0.00
$298.62
$428.00
$0.00
$0.00

$0.00
$200.00
$1,446.04

$501.00

$4,328.00
$438.16



Missions
Missions
Local Missions

Office Expense

Outreach
Bk to School Bash
Santa's Worskshop
Family Night
Other

_Pastor

Auto
MMBB
Continuing Ed
Health Insurance
Salary
Utilities
Other

Radio Ministry

Repair & Maintance

Church Building

Parsonage
Other
Salaries
Salaries
Fed Tax
Medicare
Social Security
State Tax

Other Salaries

$1,920.00
$1,000.00
$1,500.00

$500.00
$500.00
$800.00

$0.00

$2,000.00
$5,952.00
$300.00
$8,900.00
$30,000.00
$3,000.00
$0.00
$5,400.00

$600.00

$500.00
$0.00

$5,850.00
$250.00
$250.00
$250.00
$250.00
$0.00

$3,532.60
$2,087.21
$910.00

$48.93
$575.00
$319.41
$1,377.43

$2,000.00
$5,952.00
$0.00
$2,417.55
$32,000.00
$3,000.00
$0.00
$5,499.00

$2,037.53

$8.54
$0.00

$4,515.32
$0.00
$0.00
$0.00
$0.00
$0.00



Utilities

Garbage

Gas & Electric

Internet
Telephone
Water
Other

Worship

Youth Ministry

TOTAL EXPENSES

DIFFERENCE

$396.00
$4,692.00
$0.00
$864.00
$300.00
$0.00
$1,500.00
$500.00
$85,314.00
$0.00

$413.97
$5,668.00
$0.00
$1,153.96
$384.88
$555.00
$1,248.74
$467.37
$84,087.67
$66.33



SOUTHWEST IOWA FREE MEDICAL CLINIC

START UP CONSTRUCTION BUDGET - 2013

PROJECTED REVENUES
Montgomery County Community Foundation
American Baptist Churches USA

Corporate Sponsorships

Personal Sponsorships

In-Kind Services

Miscellaneous Revenues
TOTAL PROJECTED REVENUES

PROJECTED EXPENDITURES

Demolition

Heating / Air

Electric

Restroom Re-Construction

Interior Re-Constuction

Ceiling Re-Construction

Flooring

Miscellaneous

Labor 3 -
TOTAL PROJECTED EXPENDITURES

REVENUES OVER EXPENDITURES

BUDGET

$15,000.00

$5,000.00

$9,000.00
$3,000.00
$8,000.00

$250.00

$40,250.00

$2,500.00

$10,000.00

$2,500.00
$5,000.00
$5,000.00
$3,000.00
$2,000.00
$2,000.00
$8,000.00

$40,000.00

$250.00
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