ABCUSA MATTHEW 25 GRANT APPLICATION - 2018

R [

A generous donor has given a sum of money through American Baptist Churches USA £ _(”ﬁ&
Office of the General Secretary, to be used for programs that address “housing, feeding, = g ”
education and health with regard to the less fortunate.” A panel will select recipients for 3 N E
grants of up to $5,000. Awards will be granted only to ministries of an American Baptist ’%m &

church in good standing with their Region. This is a change from previous grant cycles.
We will no longer award grants to organizations affiliated with churches such as a
cooperative group that includes non-ABC churches; applications must be submitted by an
ABC church for work being done directly by that church.

Only one application per church will be considered within a 24-month period.

Grant funds may not be used to fund staff positions, rainy day funds, church benevolent funds, regular
ongoing church operating expenses (i.e. utilities, insurance), repairs, or for capital improvements or
repairs to facilities. Grant awards will be sent to the ABC church that is applying for the grant; checks
will not be made payable to an individual or ministry.

Tab through the document to fill in all the fields below.
1. Applicant Information
Name of Church: First Baptist Church of Syracuse
Mailing Address: 5883 East Seneca Turnpike, Jamesville, NY 13078
Phone: 315-469-2000 Federal Tax ID#: 15-0532145
Name of Region: Iroquois
Contact person (person completing this form): Cindy Kissane
Email of contact person: cskissane@gmail.com

Does your church contribute to United Mission? [X][Yes [ |No

Have you previously been awarded an ABCUSA Matthew 25 Grant? [ [Yes [X]No
If so, have you submitted your report on the use of the funds? [ JYes [ INo

2. What ministry or group will use these funds?
Mission Ministry Team

3. Specifically, how do you plan to use the requested funds?
Please include a very brief and specific statement on how the money will be spent. For
example: to purchase school supplies for 100 elementary school children; to provide summer
camp scholarships for 10 children from low-income families; purchase diapers and wipes for
single mothers. You are encouraged to attach a longer description (no more than one page) of
the ministry or project.
To fund our SHARE program ( Summer Health-Activities- Reading Education Program), which
provides summer reading , school supplies, and summer lunch materials to 50-65 children at
local food pantry with whom we partner

4. How will the funds assist individuals battling poverty and its effects? What impact do you hope
to make on the target group or community?
Research shows that children in poverty can lose several months of reading proficiency they
have learned that school year, during summer vacation. The SHARE program targets the
children of the local food pantry's clients to provide them with summer reading books and
learning acitvities. The program helps these children to have access to their own books to read
over vacation. We also aim to start these youngsters out feeling prepared and ready to learn
in a new school year with a new backpack and the approproate school suplies needed in their
classroom.Back to school is a very expensive time for families struggling to get by. We aim to
give these students tools to start off the school year successfully.



5. Total cost of the project: $2000
6. Amount being requested from the ABCUSA Matthew 25 Grant: $1500
7. List other funding source(s): Donations from Congregation members

8. Please submit along with your application a copy of:
- Your mission statement.
- Afinancial statement FOR THIS MINISTRY. This can be a budget or projected budget,
and should not exceed 2 pages. Church budgets are not acceptable.

By submitting this application on behalf of (church name) FBC Syracuse, | certify that all the
information submitted with this application is true and correct. We agree to use and/or disburse any
grant funds awarded for the sole purpose as described within this application. We will supply a 1-
page report on the use of the funds and a photo/photos within six months of receipt of the grant.

Application submitted by (name of person): Cindy S. Kissane (your name typed here is your electronic
signature)
Date: 8/31/18,.

Please note:

e Incomplete applications will not be considered.

e Recipients agree to share their stories via the ABCUSA website.

o Application deadline September 1. Grants will be distributed no later than October 15.

¢ Only electronic submissions of completed applications and supporting documents will be
accepted. Completed applications should be sent via email to Tina.Turner@abc-usa.org.

o Please review the instructions that follow and initial at the bottom to indicate you have read
this information.

Instructions and information for completing the 2018 ABCUSA Matthew 25 Grant application

1. General information

Awards will be granted only to ministries of an American Baptist church in good standing with their
Region. This is a change from previous grant cycles. We will no longer award grants to organizations
affiliated with churches such as a cooperative group that include non-ABC churches; applications
must be submitted by an ABC church in good standing.

When determining Grants awards, the following criteria will be considered: whether the church is in
good standing within the region; whether the church contributes to United Mission; number of and
amounts of previous Matthew 25 Grants received; sustainability of ministry beyond Matthew 25 Grant
funding; description of ministry and needs addressed by funding; and the budget submitted along with
this application.

Checks will be made payable to the church. Checks will not be made to an individual or ministry.

3. Specifically, how do you plan to use the requested funds?

Briefly describe what will be purchased with the grant funds if awarded. Be specific with the expected
use of these funds. This should be a very short and specific statement on where the money will be
spent, do not include a lengthy narrative of the ministry project.

You are encouraged to provide a longer description of the ministry but this additional information must
be limited to no more than one page in length and submitted as an attachment.



Please note that grant funds may not be used to fund staff positions and salaries, for capital
improvements to church facilities, to pay for regular ongoing church operating expenses (i.e. utilities,
insurance) or repairs, or to maintain a “Rainy Day fund” or church benevolent fund.

4. How will the funds assist individuals battling poverty and its effects?
Describe how the Matthew 25 grant funds will benefit those less fortunate. What effect and impact do
you hope to have on individuals battling poverty or the community you are hoping to serve?

5. Total cost of the project
List the total amount of this project or ministry need.

6. Amount being requested from the ABCUSA Matthew 25 Grant.

One application per church will be considered per 24 month period. The maximum amount awarded is
$5,000. If you have previously been a Matthew 25 grant recipient, you must have submitted a follow-
up report in order to be eligible to reapply.

7. Your other funding source(s).
List all other sources providing funding for this ministry.

8. Please submit with your application a copy of:
- Your mission statement
Include as an attachment a copy of the church or ministry’s mission statement.

- A financial statement for this ministry
This budget or projected budget must include itemized expenses and income for the ministry applying
for the Matthew 25 grant funding. Church budgets are not acceptable.

Other information and requirements
By submitting an application,
- You certify that all information submitted is true and correct;
- You agree to use and/or disburse any awarded grant funds for the sole purpose as described
within this application;
- You agree to supply a one page report on the use of funds and a photo/photos within six
months of receipt of the grant;
- You give ABCUSA permission to share your story via the ABCUSA website or newsletter;
- You give ABCUSA permission to use the photograph(s) submitted for printing and/or posting.

| have reviewed the instructions provided. (initial here) CSK

Your typed name and initials are your electronic signatures on this document.



First Baptist Church of Syracuse

To Love, Serve and Please God through In-Reach, Out-Reach and Beyond Reach

S.H.A.R.E.- Summer Health- Acitvies- Reading Education
A Program of the Mission Ministry Team, First Baptist Church of Syracuse, NY

Mission: The SHARE Program was developed with the goal of providing summer reading materials, workbooks and
additional supplementary food to the school age children whose families receive benefits from the JDEFP (Jamesville
DeWitt Ecumenical Food Pantry). Our hope is that providing literacy materials to children in need has a positive effect on
their desire to maintain their level of literacy throughout the summer months.

Research shows that children in poverty can lose over three months of reading proficiency they have achieved that
school year, during summer vacation. By the time they are in high school, they have lost several years of growth, in
comparison to their middle- class classmates. This program is a means to begin trying to change that statistic.

In addition, we aim to help every child start the new school year with a brand new backpack and school supplies. Back to
school shopping is a difficult strain on low income families, and we want each child to feel confident and ready to learn in
September!

Program History: | was asked to take over the SHARE program in 2010 by Pastor Scott Kavanagh. As an educator, | was
passionate about education for all children. The first year the program was well funded, but soon grant funds ran out. Over
the years, the funds available for this program have gone down, but the mission ministry team has made sure it has
continued. It is necessary to shop all year for clearance mark downs and store free materials when offered. My teenagers
help pack book packs and drive them to the pantry each summer. When the funds run low, we have made it part our family’s
budget to support this program.

Over the last four years, our church has been in transition with senior pastors and there has been a decline in attendance. But
interest and support for this program has continued. A few times a year, opportunities are given at church to support
hunger/poverty programs, and the money is spent on the SHARE program and well as providing 2-3 meals /year at a local
soup kitchen in Syracuse, the Samaritan Center. Over the last few years, at Christmas we have provided children at the
pantry with a “replenishment pack” of supplies to start the second semester. This past year, the director has passed out
materials for children’s birthdays, and packs to caregivers/grandparents to use with children they care for.

Grant money would allow us to increase the programs impact by providing more books and materials, as well as allowing
the Pantry Director funds to purchase supplemental food for school-aged families who have children home during the
summer. This would allow our Mission Ministry Team extra funds collected in church offerings to support an additional
meals next year at the Samaritan Center, helping alleviate hunger further in our community.

Program Statistics:

2009- Program started with a grant. 45 book packs in July and 52 book packets in August, 55 backpacks and supplies
distributed, plus supplemental food for school aged families.

2010-This is when | started. No grant money left. Funds from church and donations from here on out.

36 book packs in July, 52 book packs in August, 46 backpacks, supplemental food for families, Story time was offered 2
times over the summer.

2011-63 book packets (one distribution), 53 backpacks/ school supplies

2012-Leftover materials (books, flash cards, workbooks) left out for families to take- no funds for book packs),46
backpacks

2013-54 book materials, 45-50 backpacks

2014- 40 book packets, 45 backpacks/school supplies

2015 and 2016- 50 book packets, 45 backpack school supplies, left books at pantry for distribution during the year and
birthdays.

2017-Prepared 50 reading/activity packs, 43 backpacks distributed

2018- Prepared 55 reading/activity packets, 40 backpacks distributed as of late August

Respectfully Submitted,
Cindy Kissane, SHARE Coordinator

5833 E. Seneca Turnpike + Jamesville, NY 13078
Telephone: 315 469-2000 ¢ Fax: 315 469-4803
Email: focsyracuse@gmail.com ¢ Website: www.fbcsyracuse.org



SHARE ( Summer Health- Activities -Reading Education) Program at JDEFP (Jamesville Dewitt Ecumenical Food Pantry)

SHARE Budget for 2018

Item Description Info Amount
July Reading/Activity Packs | Prepared for 45-50 Purchased from Dollar $400.00
children ages infant-18 Tree, Discount Stores,
years Clearance Racks, Off
Season Shopping
School Supply and Prepared for 40-50 Cash Donations, School $300.00
Backpacks preschool- high school supply and backpacks
students donated
January Replenishment 50 prepared for Xmas New folder, notebook, $150.00
Pack of School Supplies distribution writing utensils, tissues
Total Cost $850.00
Income-Offering at church | *Spring Up against Hunger | Congregational support by
for Poverty/ Hunger in May cash/check donations +$400
initiatives *Christmas Giving
Opportunities
“BackPack Betty” Cash Donations for school +$ 300
Presentation/ Fund Drive supplies and school supply
In August donations
Donations to make up Personal contribution, +5$150
difference friends at church help
make up difference
Total Income + $850.00
Proposed SHARE Budget for 2019 with Grant Request
Item Description Info Amount
July Reading /Book Packs | 50 Children Reading book and Activity packs- avg. 2-3 $600.00
books on age level, and
workbooks/flashcards/learning activities
@ approx. $12/child
July Supplemental Food 50 School aged Pantry Coordinator would be able to $250.00
children spend avg. $5/child on extra food- peanut
butter, tuna mac and cheese, granola bars
for children home during the summer
August Backpack/School 50 Children Backpack and grade appropriate school $500.00
Supplies supplies @510 /child
August Supplemental 50 School aged Pantry Coordinator would be able to $250.00
Food children spend avg. $5/child on extra food- peanut
butter, tuna mac and cheese, granola bars
for children home during the summer
Grandparent/Caregiver 12-15 packs Set of Reading and learning Activities to $200.00
Packs ( Books, Activity keep at Grandparents home to work with
Books, Flashcard/Games) children
January Replenishment New supplies for second semester ( folder, | $200.00
Packs paper, notebooks, writing utensils)
Total Cost $2,000.00
Proposed Grant +51500.00
Congregational Giving +$500.00
Total Income +$2000.00




Who We Are...
What We Believe...
What We Promise...

WHO WE ARE...
OBSERVATIONS
People join the First Baptist Church of Syracuse, A Fellowship of Believers, for many reasons.
Some of them include:
“Being with others who believe in God.”

e “Being supported and encouraged in spiritual growth.”

e  “We experience God’s presence in this place through the people.”

e “There is a sincerity in people trying to serve God”

e “We offer opportunities for spiritual growth and leadership models for children.”

e “We have respect for and patience with one another.”

e “We are directly involved in service in several parts of the world.”

e “We honor diversity.”

WHAT WE BELIEVE...
CORE BELIEFS

We believe in God as our Creator and the one who desires to be reconciled with his creation (his people).

We believe Jesus Christ is the son of God who died for each of us on the cross to pay the price for our sin and
reclaim us for God’s own sons and daughters. Jesus was raised from the dead on the third day and defeated the power
of Death. Jesus’ life is the primary example of how we should live our lives as his followers.

We believe in the Holy Spirit as the one who is present with us now as promised by Jesus and sent by the Father.

We believe in the Bible as the divinely inspired word of God and the authority in our lives as one of many ways in
which God speaks, guides and directs each of us.

We believe in the Fellowship of Believers and the importance of living out our faith in community and in the world.

CORE VALUES

Diversity & Tolerance

This Community of Faith values diversity in the congregational mix of race, culture, economics and theology (our
understanding of God). We value and encourage tolerance for and toward other people, their expressions of faith and
the freedom of religion for all people. We value an attitude of inclusion and a non-judgmental spirit towards all
people.

Discipleship & Spiritual Formation

We value discipleship and spiritual growth for believers of all ages, with Jesus Christ as our model. We value the
elements of spiritual formation such as prayer, bible study, worship, giving and service as key aspects of Christian
discipleship.

Mission
We value mission as a calling for each of us as God’s disciples in the world. We, the fellowship of believers, are
called to be engaged in mission work that is in-reach, out-reach and beyond reach.



CORE BEHAVIORS

e We welcome and include all people (children & adults) in worship, communion, and ministries.

e We offer a variety of opportunities for spiritual formation and growth to all ages.

e We engage in in-reach mission through our care ministry, music ministry, youth ministry, Discipleship
Training, volunteering, and other opportunities.

e We engage in outreach mission through activities such as family festivals, the Samaritan Center, Christmas
Caroling at the Iroquois Nursing Home, food drives for local food pantries, partnering with the River of Joy
Baptist Church, contributions to ABC-USA mission work, and other opportunities.

e We engage in beyond reach mission through our collaborative project with Ghana Vision, the Ivory Coast
Mobile Eye Clinic, and other projects.

e Our pastors and other church staff members participate in professional development and growth opportunities.

CORPORATE MISSION

Our corporate Mission at First Baptist is to Love, Serve and Please God as disciples of Jesus Christ.

We love God with all our heart through worship and by being in a fellowship of believers.

We love God with our soul through spiritual formation and spiritual maturity.

We love God with our entire mind by claiming God’s vision to reconcile the world.

We love God by serving others within the community of faith, outside the community of faith and in the
world.

PERSONAL MISSION

We believe our individual purpose in life as followers of Jesus Christ is to “love God with our whole heart, soul,
mind and strength” (Luke 10:27) and we worship God by using our spiritual gifts in serving others, providing a
bridge for others to God.

WHAT WE PROMISE...

COVENANT

e Having accepted Jesus Christ as our Lord and Savior, by profession of our faith in him, having been
baptized, we do joyfully enter into covenant with one another.

e We agree to walk together in Christian love, to grow in grace and our understanding of the truth of God.

e To work and pray for the coming of the Kingdom of God, seeking to have his will done in our lives,
homes, community and world.

e To maintain the life and ministry of First Baptist Church through faithful attendance in worship, active
participation in the ministries, business affairs of the church and regular and sacrificial support as God
Prospers us.

e To be faithful in our commitments, watchful of our manner of life and speech, careful to guard the good
name of the church and its people.

e Remember each other in prayer, help each other in sickness, distress and treat all others, as we would
have them treat us.

Tomorrow Team and First Baptist Church Congregation (2007)
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